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Dal Contenuto al
Servizio

Funzioni Premium Assistenza EACIHJ\ mﬁ'y
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| a colonna sonora della tu fa

Lascia che Spotify ti offra la giusta g

OLTRE 60 TESTATE TRA QUOTIDIANI E PERIODICI
IN UN UNICO SITO.

Ampia selezione dei migliori quotidiani e riviste, disponibili su pc e tablet

Gratis per 7 giori il tuo quotidiano preferito

Promozione All-you-can-read fino al 31 maggio 2015:
accessi illimitati a riviste mensili a 9,99 € al mese
accessi illimitati a riviste mensili + settimanali a 14,99 € al mese

Ricerca con parole chiave in tutti gli articoli

Prova subito!

EDICOLA
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www.edicolaitaliana.it
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| Nuovi Attorl
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2014 Trade Print
Book Market
(Itallan language)

e €1.1Bnsales
« 87 millions books sold
* Avg. price €12

Trade Print Book Market Trends
2011 - 2015° (€ min)
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CAGR: -6%
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Source: All Brain 2015
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Original Italian Fiction
13%
Kids
17%

Original Foreign
Fiction
26%

Non Fiction
44%

Outlook 2015

Market size poised to be
same as 2014 (£1.5%)




Retail Channels
B reakd Own an d Large scale retail
Trends

Bookchains
41%

Owned by major

publishing groups such as: ; Independent
Feltrinelli, Mondadori, Print book sales trends Bookstores
Giunti, Messaggerle 31%
2012-2015 (€ min)
500 0
87% of total 2014 sales
400 (value) are made offline
300 Online is the only growing
channel: 8% yoy in 2014
200
o 2015: Online will overtake
II Large scale retail with sales
0 of €150+ mlin.
Bookchains Indies Large scale retail Online
m2012 m2013 m2014 m2015E g

Source: All Brain 2015
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2014 eBook
sales estimates

* €39-44 min sales

« ~7 millions ebooks sold

* Avg. price "€6

* Mostly fiction: romance and
mystery/crimes above all

Digital book sales trends
2011-2015 (€ min)

60
- € 42min
20 - 5% 5.0%
0 1 03%:
eBook

m2011 w2012 w2013 m2014 m2015E

Source: All Brain 2015
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Local and other international retailers
11%

Google Play

Kobo
20%
Mainly thanks to pivotal partnerships with
leading bookchains: Mondadori, Feltrinelli

Kindle
50%

iBooks
14%

Outlook 2015

ebook market poised to grow
by 30%-40% and to reach 5%
of total book market (p+e)




2014 On I | ne Sa' es "~ €180 mln sales
(p + e) ~ 17 millions p+e books sold

~ 16% of total book market value

~ 18% of total book market volume

print book
59%

only 5% of adult population buying books online (includin
Sl y 5% of pop ying ( g
non-trade books)
ebook
41%

Outlook 2016
ebook ebooks to surpass pbooks

23% , (online volume sales)

value

print book
77%

p+e online 20%-25% of total
market value

10
Source: All Brain 2015
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Wearable Devices

Source: Bl Intelligence and Companies, 2014

FitBit Classic
September 2008

Nike FuelBand
February 2012 =

Jawbone UP
. g November 2011

FitBit Ultra
October 2011

Sony SmartWatch 2
September 2013

Samsung Galaxy Gear
September 2013

Google Glass
Explorer Edition
February 2013

Seny SmartWatch -
June 2012 E
I
Pebble
January 2013
FitBit One FitBit Flex
September 2012 May 2013

|

Jawbone UP24
November 2013

Nike FuelBand SE
November 2013

FitBit Force
January 2014

Apple Watch
Early 2015

2008 2009
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The Digital World
and Data «Caos»
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*For context: Facebook ingests 500+ TB of data each day

2010

68% of all

unstructured
data in 2015 will ™
be created by
consumers (*)

90% of all
data was
unstructured

Unstructured
" data

2015
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Market Analysis

Internet Value —2013 —2014 Volume Value

/\' A | |
\/

-0.7%

Internet

——
-

8%

+12.10%
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Sources: Market Analysts
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Decisioni Data
Driven

Emerging Actors

mb

Authors
) B
w IR
e Retailers

Ll

Tech companies

og®
' Agents
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New Publishing Models

o
\‘\7
m SOCIAL PUBLISHING

M CROWD PUBLISHING

AGILE PUBLISHING

Stakeholders and Market

Authors and Readers

Publishers, Distributors,
Wholesalers, OnLine and Offline
Retailers, Agencies

Price, margin and profit turbulence

Digital and Physical opportunity
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Velocita ed

: Design
lterazione: ;s;/r;zzrmg
Project Spiral Sources

ApprOaCh Sources

!

Collect

Feedbacks
Test and evaluate

Characteristics with stakeholders
and target client
persons
Stage-based Design and
Agile project management pelclon S Plan (Next)
e Frte Version lteration
Flexibility, Resiliency and Problem Framing Each iteration
Responsiveness e e L S increments
i 3 Visual Prototyping functionalities and
Quick release of incremental Prototype and Candidate performance
deliverables and integration of = aesny
client feedbacks towards the
next version
Tested method for innovative Ideate (Next)
projects Version
StartUp and
scouting increase
the project success
probability and
accelerate the
Source: Vincenzo Russi eI along L3
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Confronti degli
Approcci

Spiral _ , Traditional
Approach == Approach

Key Figures

3 months project duration as planned
12 companies involved

Circa 20 stakeholders involved in not

invasive meeting and interviews Requiremen

t Analysis

Circa 30 operating professionals o
involved in definite data collection 50%
and ingestion

Project leader team: group objectives,
data, technology

6 technology and process consultants

25% cost less than the forecasted
budget

Board and Shareholders support and
contribution

Over expectation deliverables,

performances and functionalities Phases general cost in
percentage of the total cost

Pie charts areas are
proportional to project
costs
16
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Distribution of Data :
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Data Obsolescence, Data Value
Resilience,
Relevance

An integrated data storage of
multiple data streams helps to
protect the data value against
obsolescence, by extending its
life and relevance.

Timeframe 1 ) 3 4 5 6 7 8 9 13 R
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Emerge 'importante
Step by Step (un
esempio)

Q Sell-Out @ Supply @ Geolocalization @ Market Analysis
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I m—— '-_w mEg Supply data sell-in NN

Aggregated sales data by

Sales data and market basket
channel

analysis
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Acquistare Dove e
Come si Vuole
One Click
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N 4
Evid
in a snap
scan any page with the app
add items to your cart

checkout and enjoy

get started

e DonorsChoose

A

Introducing our
100l limited edition
Choose tee! Buy now to
he\p a classroom in need

X Classic White T-Shirt
1\’ $25.00
RS | .

About this item
Cur 100% cotton white t-shirt features our

chair icon on the front, and our logo and
tantina anmes the.sheslrers in hank

2\ Modify Watches shared a product.
@

Show your colors this summer with one of
Modify's best-selling watches. Save $10!
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—ornire Strumenti al
Personale
Digitalizzare |l
Mondo Reale
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Costruire una
Propria Esperienza
Essere un Hub
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Immaginare I’'ldeale
Costruire Esperienze
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/-'3 |
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Rendere Immenso
Magazzino Zero

Strictly Confidential - © Messaggerie Italiane SpA, 2015

TABLET MOBILE

ORDER GROCERIES ONLINE
DELIVERY IN 1 HOUR!

A
3 -
Cl]
ERE
NSTACART.CoM

OFFICE HOME GIFTS
£N

WHOLE
FOODS

instacart.com
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Rimuovere la Cassa

Your order has been placed

Bagel

Total
Barton Street Deli




Tolino White Label Program in ltalia

Beginning of Middle of End of 2015
October 2014 December 2014 January 2015
\Working :
Wﬁb;u Technical
Sueilp Up Kick-Off
= @

Final
Star_t Up Contract
Ita}lla_n and Italian
Initiative Launch

Meeting in
Germany

Beginhing of Beginning of
December 2014 January 2015 %6
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Il Programma

ltaliano Qualitativo e

Quantitativo
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Marketing and logistic
Workshop
2%

o\

e

Sizing Ecosystem
1%

Feasibility Analysis
10%

Shop development
7%

Apps and Client Contract Definition

Customization 5%
10%
Book Titles
Integration
End2End Test 59%

7%

\ Pre-production
Platform
10%
/ Users Auth.
Devices Firmware Integration
izati 16%
Localization

() e .
21% Platform Pre prod;l;tlon Test
Deployment 5
1%
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Sfide ed Opportunita

Challenges

Extensive roles for
Booksellers

Ecommerce knowledge
Hybrid experience

Hardware and software
local management
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Opportunity

Implementation of real hybrid
Booksellers

Innovative digital project
European dimension and perspective

Collective technology and innovation
from an international player

Joint best practices
Business and data intelligence
Reading analytics

Pioneering business models

28



Book and Digital
Book Market 2013

GERMANY (€)
FRANCE (€)

—
G
N’
4
=

2.2 Billion

4.2 Billion

ITALY (€)

1% 14% 3%

29

24%

Sources: AAP, GFK, Nielsen, BISG, AIE October 2014
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Book and Digital Book Market:
an European Perspective

@
<
v
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24%
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EUROPE
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